Young
Audiences
Arts for
Learning
The 25" annual National Leadership Forum - November 19-20,
2015
Hotel Accommodations
The Roosevelt Hotel, 45 East 45" St. 212-661-9600
Meeting Location
The Princeton Club, 15 West 43" St. 212-596-1212

Thursday, November 19

8:00 am —4:30 pm

Friday, November 20

8:45am—9:30 am

9:30am - 11:30

DRAFT AGENDA
Executive Directors Council Meeting Princeton Club of NY
Nassau Room, 4™ Floor
Princeton Club of NY
Registration 4™ Floor
Continental Breakfast 4™ Fl. Triangle/McCosh/

Dickinson

Executive Directors Council Triangle/McCosh



9:30 am —10:30
10:30 am—11:30

11:45 pm —1:45 pm
11:45 pm —1:45 pm

2:00 pm —5:00 pm

5:00 pm - 6:00 pm

Board Leadership Meeting — General Discussion Nassau Room
Board Leadership Meeting — facilitated by Laura Otten Nassau Room

Lunch Triangle/McCosh
National Board Meeting and Lunch Nassau
Welcoming Remarks Triangle/McCosh

Jill Simonson Luciano, Community Affairs & Grassroots Team
Southwest Airlines

Building a Sustainable Board-Executive Director
Relationship

Facilitator: Dr. Laura Otten

Director of The Nonprofit Center at La Salle
University’s School of Business

This session will explore the fundamentals of a strong partnership,
focusing on the Board-Executive Director relationship which is a
partnership of un-equals. The session will also include strategies for
maximizing that partnership and ensuring its health and well-being
and knowing when it is time for a change.

Reception Nassau



